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Conference Background:

The latest wave of predictive, generative, and agentic Al — combined with advances in
digital health technologies and Direct-to-Patient models is opening the door to
fundamentally new ways of delivering life science products and services. From AI-
powered marketing and sales to virtual care and digital fulfillment solutions, these
innovations promise to reshape how patients research and access therapies and on-
going support. Yet, while biopharma companies have embraced digital and Al
transformation in R&D and clinical functions, progress in reimagining the patient
journey and life sciences commercial model has been lagging. At the same time, the life
sciences and broader healthcare system continues to face urgent pressures — persistent
inefficiencies, labor shortages, regulatory complexity, and policy uncertainty — that
demand thoughtful, technology-enabled responses. The working session convened over
40 leaders from the life sciences industry, academia, and technology to explore how we
can accelerate the adoption of next-generation commercial delivery models for the life
sciences industry fueled by Al and patient-centric solutions. The conference also
included a forecasting exercise where participants made predictions individually and in
teams on key questions about AI adoption and impact for patients, clinicians, and
pharma as well as the uptake of Direct to Patient Models in life sciences.

Conference Highlights:

Introduction and Setting the Stage

e Valery Yakubovuch, Executive Director, Mack Institute for Innovation Management
provided an introduction to the Mack Institute and some of the research in the Al
space including research on Al and Innovation and AI for Corporate Boards.



e Scott Snyder, Chief Digital Officer at EVERSANA, Senior Fellow at Wharton, and
author of the new book, Your AI Life, discussed opportunities and challenges in
the Life Sciences Sector including Al Disruption, Empowered Patients, Economic
Pressures (like IRA, MFN), and Inefficiencies in the Pharma Commercial Model.
While AI adoption had made significant progress on the R&D side, the commercial
side of pharma is still lagging on real business impact beyond pockets of small gains
with Al as a copilot. Snyder also highlighted specific examples of Direct to Patient
solutions and Al disruption in healthcare including both patient and clinician facing
solutions. Snyder also emphasized the need to innovate both today forward and
future-back with Agentic Al and discussed EVERSANA'’s recent Al-powered Agency
platform as an example.

e Stephen Beck, Principal Solution Architect at AWS, then highlighted some of the
adoption challenges for GenAl in healthcare based on AWS experience including
data readiness, measuring business impact, and established governance frameworks.
Beck also cited some of the emerging FDA regulatory frameworks related to GenAl
and some specific examples of life science Al innovations across enterprise search,
direct to patient solutions and clinical trials.

AI Trends and Current State

Yakubovich then moderated a panel on the state of AI with Chris Callison-Burch,
Professor of Computer and Information Science, Penn Engineering, Pat Combes, Senior
Principal of Technology, AWS, and Dan Hashimoto, Assistant Professor, Penn Medicine.
The panel discussed progress on LLMs and Agents including use cases such as R&D and
clinical assist as well as some of the continued challenges in applying GenAlI to mission
critical use cases in healthcare. Callison-Burch noted that scaling laws for LLMs may be
leveling off (bigger is not always better) and that new architectures will likely emerge.
Hashimoto pointed out that clinical Al literacy is a major challenge and healthcare
teams may require Al specialists in the future. There was additional discussion around
the opportunities to create hybrid teams with agents but also the risks of error
escalation in multi-agent systems. The panel also outlined some of the real challenges
around trust, reliability, accuracy, and integration with existing employees and
workflows.

Developing Foresight Capabilities

Rahul Kapoor, Professor of Management, Wharton and Xavier Mundet, Digital
InnoLAB Manager, Roche discussed their on-going research to use forecasting and
predication markets to help Roche gain insights into the future of life sciences and
healthcare to support future decisions. The forecasting project at Roche involves almost
1000 employees, some outside experts, and includes leveraging LLMs to make



predictions on their own and also when considering human predictions. Kapoor and
Mundet also discussed insights to date and what they expect to learn going forward. In a
hype-driven space like Al, structured forecasting can help leaders cut through noise,
surface blind spots, and make stronger bets under uncertainty.

AI and Direct-to-Patient: Impact on Future of Life Science Commercial
Models

Snyder led a panel on the impact of AI and DTP on Life Sciences Business and
Operating Models with Geoff Cook, CEO Noom, Steven Glass, Principal, Amazon
Pharmacy, Tim White, US Chief Digital Officer. The panel explored the rising
expectation of patients as health consumers and how new patient experiences and DTP
models may evolve, especially powered by AI. One of the key messages is that no one
company can transform the patient experience alone and collaboration is necessary
across consumer health, tech, pharma, and health system innovators.

Forecasting the Future: Group Exercise

In the afternoon, we conducted a forecasting exercise with both individuals and break-
out groups weighing in on 6 questions anchored to July 2027 around Patient use of Al
and digital tools, clinician adoption of A, Al driven revenue lift and cost reduction in
Pharma, and Direct to Patient adoption across pharma brands. The individual and
group predictions are shown below for each of the six questions.

1) As of 1 July 2027, what percentage of patients of the top 10 US healthcare systems
(by patient volume) will have used AI-driven healthcare education or advice tools on
multiple occasions?
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2) As of 1 July 2027, what percentage of US adults will report having primarily accessed
healthcare through telehealth, online pharmacies, or digital health platforms in the



prior 12 months, according to a publicly available national survey (e.g., CDC, Kaiser
Family Foundation)?
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3) As of 1 July 2027, what percentage of US physicians will regularly use Al systems in
diagnosis and/or treatment decisions according to the American Medical Association
(AMA) or a comparable professional body published survey results?
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4) By 1 July 2027, what is the likelihood that at least one of the top 20 global
pharmaceutical companies (by 2024 revenue) will publicly report that Al-enabled
commercial functions (marketing, sales, patient services) contributed >5%
incremental revenue growth compared to 2025 baselines?
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5) Between 1 October 2025 and 1 July 2027, what is the likelihood that at least one of
the top 20 global pharmaceutical companies announce that AI deployment in
commercial operations reduced operational costs by >10% relative to 2025 levels?
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6) Before 1 July 2027, what percentage of the top 100 pharma brands (based on 2024
sales) will announce and/or launch direct-to-patient (DTP) commercial models
(beyond existing brands offering Direct to Patient)?

Individual Predictions

Group Predictions
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e Overall, both individuals and groups were bullish on AI adoption (patients and
clinicians) as well as AI-driven cost reductions in Pharma but not as much on
revenue lift and DTP adoption (despite having the Astra Zeneca Direct
announcement happening right before the conference and the BMS Connect
announcement for Sotyktu a few days earlier). Individual forecasting results were
far more diverse across the entire range with group forecasts more concentrated,
with the exception of two groups being far more skeptical on both Pharma Al gains
and DTP model uptake across pharma brands.

e Some additional feedback on the forecasting exercise and questions included:

o Not limiting the patient AI and digital health adoption questions to the top 10
US healthcare systems (to account for rural areas where adoption could be
different based on digital literacy and access). Also consider rephrasing the
AT adoption question to focus on how many patients will trust Al for health
advice and education and distinguishing between active and passive use of Al
by patients.

o Consider directing the Al-related revenue lift question at a product level
rather than enterprise-wide. Competitive differentiation could be a driver for
this. Also consider acquisitions and partnerships as a way for pharma
companies to achieve Al-related revenue gains.

o Predicting that cost reductions attributed to AI will likely be announced as
part of efficiency or downsizing events within pharmaceutical companies.
Transforming patient services/customer support should contribute to the AI-
related cost savings opportunity in pharma.

Possible Next Steps

There was general interest among the attendees in continuing the forecasting exercise
on a periodic basis. This would include refining the existing questions to remove any
ambiguities and adding additional questions, if possible, in the following areas:



e Where are life science companies investing in Al-related innovations and seeing
real ROI?

e What are the priorities of hospitals and payers in terms of their own Al
investments?

e How will healthcare delivery models evolve as fueled by emerging technologies
and patient/clinical behaviors?

Additional suggestions on future forecasting efforts or feedback on the conference in
general can be provided to Joseph Nebistinsky at jneb@wharton.upenn.edu or Scott
Snyder at scott.snyder@eversana.com Thank you.

About EVERSANA

EVERSANA® is a leading independent provider of global services to the life sciences industry. The
company’s integrated solutions are rooted in the patient experience and span all stages of the
product life cycle to deliver long-term, sustainable value for patients, prescribers, channel partners
and payers. The company serves more than 650 organizations, including innovative start-ups and
established pharmaceutical companies, to advance life sciences solutions for a healthier world. To
learn more about EVERSANA, visit eversana.com or connect through LinkedIn and X.

About Modus Create

Modus Create is a digital product engineering partner for forward-thinking businesses. Our global
teams work side-by-side with clients to design, build, and scale custom solutions that achieve real
results and lasting change. Learn more at www.moduscreate.com.

About the Mack Institute for Innovation Management at the Wharton School

The Mack Institute for Innovation Management is a Wharton research center supporting faculty
research on innovation and entrepreneurship and translating it into experiential learning for
students and actionable insights for business. By fostering collaboration among researchers,
students, and industry leaders, the institute serves as a hub where academic discovery meets real-
world application. Through cutting-edge research, hands-on student engagement, and dynamic
events, the Mack Institute helps organizations navigate the risks and opportunities of emerging
technologies and innovation-driven change. Learn more at mackinstitute.wharton.upenn.edu
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