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Global Med-Tech Executive with Proven Success in Innovation, Growth and Turnaround
An accomplished med-tech executive with a global footprint – a strategist and an operator – known for driving
business growth and successful turnarounds through innovative commercial strategies, business development, corporate
development (M&A and divestitures), and product/solution development—including expertise in digital products
and digital transformation. A proven leader, adept at balancing long-term strategic vision with flawless short-term
execution. Extensive experience across the entire value chain, with a strong track record in key regions, including the
US, APAC, EMEA, and LATAM.

KEY CAREER ACCOMPLISHMENTS
• Delivered 2 strategic reviews in 2 years to the Royal Philips Board of Directors during a very critical phase of the

enterprise
• Developed and deployed a new turn-around strategy for Royal Philips; accounting for regulatory and operational

challenges: focusing on the core businesses and markets and delivering margin improvement - PHG has progressed
to e29 (from e15) since these strategies were implemented

• Lead Philips Ventures: approx. $1B investments at various stages
• Developed and implemented a new strategic planning process for Royal Philips ($18B, 4 business units, 3 regions)
• Implemented the growth strategy at Cardinal Health; bringing more cardinal branded medical products through M&A

– key acquisitions being Medtronic’s Patient Monitoring & Recovery - PMR ($6.1B), Cordis ($1.9B), AssuraMed
($2.1B) and 4 smaller tuckin acquistions

• Delivered 46% YOY growth for AWS Medical Devices and Diagnostics
• Developed and launched an alternative value brand for Johnson & Johnson MedTech (Ethicon); successfully

implemented a value segment portfolio and the value brand in all emerging markets of APAC, LATAM and EMEA
• Conceived and launched a chronic care management platform: a new diabetes product + service offering pilot, with

India as the lead market
CORE STRENGTHS: Growth oriented global Med-Tech leader with multi-functional skills

GTM: Strategy development & strategic planning Corporate Development (M&A and Divestures)
P&L leader: General Management & execution R&D leader: New Product/Solution Development
Cloud technologies for MedTech and Healthcare Emerging Markets – Healthcare & Med-Tech
Six Sigma leader: DFSS and DMAIC Med-tech Marketing (upstream and downstream)

PROFESSIONAL EXPERIENCES & ACCOMPLISHMENTS

The Wharton School, The University of Pennsylvania Phladelphia, PA
Senior Fellow, Wharton Jun ’24 - Jun ‘25
Senior Industrial Fellow, Mack Institute for Innovation Management Jan ’24 - current
Mack Institute for Innovation Management focuses on (1) innovation opportunities & risks, (2) strategies for innovation,
(3) evolving and leading innovation, and (4) capturing economic value from innovation investments. My research
interests focus on the application of these innovation ecosystem paradigms in healthcare – especially as it transcends
to newer and innovative technology, including AI, and solutions that deliver greater clinical efficacy or operational
efficientcy for the benefit of the clinicians and patients; or disproportionally enhance accessibility and affordability.
Currently my research is focused on:
• the evolution of robotic surgery ecosystem, digital OR, and software defined surgeries and treatments
• chronic care management; technology enabled chronic care mangement; digital patient engagement tools; digital

behavior modification programs
• evolution of med-tech and health-tech in emerging markets; the leap-frog innovation underway in emerging markets

VGS Advisors Princeton, NJ
Principal: Medical Devices, Med-tech, Health-tech & Diagnostics Jan ’24 - current
• Strategic growth advisor to AI-enabled med-tech startup in patient screening and RPM (remote patient monitoring)
• Commercialization advisor to a novel, integrated AI-enabled program management startup - SaaS model
• Multiple selected projects in the field of development, commercializing, mergers and acquisitions, divestures of

medical devices – all undertaken for financial sponsors (PE)
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ROYAL PHILIPS Amsterdam, NL
Senior Vice President, Corporate Development (Head of Strategy, M&A and Partnerships) Oct ’21 - Dec ’23
Lead Strategy and M&A at a very crucial time for Philips. Working with the CEO and CFO, developed and instituted
a new strategy for Philips – delivering all regulatory commitments, improving operational performance, creating an
Enterprise Informatics BU, and refocusing the enterprise to drive performance in the core
• Implemented a new strategic planning process for the enterprise ($18B, 4 business units and 3 regions)
• Acquired and closed 3 tuck-in acquisitions and prepared 4 carveouts for divesture. Additionally, shut down 2

business lines to improve P&L when neither the divesture nor the partnership route proved feasible
• Delivered 2 strategy reviews to the supervisory board at a critical juncture of CEO transition
• Core member of the corporate activist defense team – responsible for strategy and capital allocation (M&A)

AMAZON WEB SERVICES Seattle, WA
Worldwide Leader, Medical Devices & Diagnostics, AWS Healthcare & LifeSciences Nov ’19 - Oct ’21
Set the strategy, Go-To-Market strategy, and lead the general management activities for this vertical, resulting in 46%
YOY growth in ’20 & ’21. Results driven by increased and deeper successful engagements with line of business
leaders through development of strategic programs across the entire value chain delivering on both operational and
innovation needs, using AWS cloud solutions for the industry, high performance computing, artificial intelligence,
machine learning, IoT, and partner-based offerings, by integrating past med-tech leadership experiences across broad
product families, varying sites of care, different geographies, and differing business models, with AWS cloud-based
technologies.
• Set and executed the AWS vision, strategy for the industry and the distributed virtual team – sales, partners, and

technology
• Delivered 46% YOY growth for AWS medical devices & diagnostics, and on track to surpass that in 2021
• Executive sponsor for 4 of the top-10 medical device and diagnostic companies in their digital transformation
• Successfully delivered disruptive and innovative solutions to a variety (100+) of medical device customers

CARDINAL HEALTH Dublin, OH
Vice President and General Manager Nov ’13 - Mar ’19
Group Vice President, Strategic Product Development – SPD (R&D), Aug 2017 – Mar 2019
With the closing of the Medtronic transaction (Covidien Medical Supplies portion of Medtronic) the portfolio got very
large, complex and global. My marketing teams were transitioned back to BU sales & marketing teams and the SPD
was responsible for (a) Product Management and (b) Product Development (R&D)
• Set the vision and drove the 200+ global team to deliver on all 3 metrics: (a) new product launches, (b) product

development milestone achievements, and (c) meeting cost reduction targets
• Leading a globally dispersed SPD team – maintaining a diverse $6B product portfolio – ranging from consumable

products (ex: gauze and incontinence) to clinically preferred medical products (ex: sequential compression devices,
nutritional pumps and urology catheters) and procedure kits

• Delivered $50M cost reduction, over 3 years, as part of the deal synergy

Group Vice President, Global Market Development (GMD), Jul 2016 – Aug 2017
As more Cardinal Health branded products joined the portfolio (M&A) more global markets and channels (home,
long term care, retail) were added to be served, the need for a robust global product management function became
very obvious. Was handpicked by CEO to create GMD and run this group. Responsible for (a) Product Marketing (b)
Product Management and (c) Product Development (R&D) across the entire $4B Cardinal Health Medical portfolio to
serve all BUs, across all geographies and all channels.
• Championed and introduced the concept of GMD to Cardinal Health and secured peer and leadership buy in to build

a GMD team for: a) product management b) product marketing and c) product development (R&D) – across all
BUs, all channels and all regions/geographies

• Instituted and executed a global worldwide product planning process (WWPP) for Cardinal Health; a first for
Cardinal Health which had seen a sudden increase in products and markets served (region/global/BU)

• Outpaced market and delivered top and bottom-line growth for $4B Cardinal Health portfolio in FY16 and FY17
• Product portfolio diligence for $6.1B acquisition of Patient Monitoring & Recovery (PMR) Business of Medtronic

(largest in the history of Cardinal Health till date)
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Vice President and General Manager, Wound Management (WM), Jun 2014 – Jun 2016
After a sizable portfolio was assembled (source, make, acquire) was chosen by the CEO to run a new Cardinal Health
branded medical products focused Wound Management BU. Responsible for the Global Wound Management BU –
direct reports included VP Sales, VP Marketing, VP Clinical, VP R&D, Dir. Field Service, Dir Operations and Dir
Customer Service. Additionally, responsible for all R&D across all of Cardinal Health Medical
• Led the creation and successful standing up and running of the $300M Cardinal Health Wound Care BU and

delivered double digit growth topline and bottom line for both years leading the business
• Acquired and integrated Innovative Therapies – a negative pressure wound therapy (NPWT) company into Cardinal

Health Wound care BU
• Globalized Cardinal Health R&D – and created a single team across Singapore, Chicago, St Louis

Vice President and General Manager, Strategy and Incubation, March 2013 – May 2014
Recruited by Cardinal Health Medical to develop and implement the Physician Preferred Items (PPI Strategy) of
Cardinal Health Medical Segment – the strategy to move Cardinal Health more into branded products along with
distribution. Responsible for (a) Strategy & Incubation (b) Marketing and (c) R&D teams for all of Cardinal Health
Medical
• Scanned the landscape to identify areas of inorganic expansion leading to evaluation of several opportunities,

including Interventional Cardiology, Orthopaedics, Wound care
• Conducted 30+ target evaluations resulting in 11 diligences and 4 transaction closes
• Led product Diligence and Integration teams for: Access Closure, Cordis, Emerge Medical and Innovative Therapies

JOHNSON & JOHNSON MEDTECH Somverville, NJ
Worldwide Director of Marketing Nov ’04 - Mar ’13

WW Director of Marketing, Emerging Markets, Ethicon, Somerville, NJ (Oct 2010 – Feb 2013)
Developed and deployed demand generation and growth strategies for Emerging markets around the world – APAC
(China, India), LATAM (Brazil), E Europe (Russia) Middle East, Nigeria and S. Africa

• Led the creation and execution of the Emerging Markets strategy, resulting in a segmented portfolio establishing
Premium (ETHICON®) and a Value brand (QualTrus®). Launched Value brand of products across high volume
Emerging Markets. New value segment specific business units launched in Russia, Brazil, Nigeria

• Delivered 14% growth in 2011 across all EM (2011), EM was 50% of incremental sales and 25% of 2011 sales

WW Director of Marketing, International Markets, LifeScan, Milpitas, CA (Jan 2010 – Oct 2010)
• Successfully launched LifeScan Australia – a new business in a $175M market – Launch of OneTouch®Verio™in

Australia. 1st year sales (2010) achieved 140% of plan
• Delivered 11% growth across Latin America markets

General Manager, Emerging Markets – India New Ventures, Mumbai, India (April 2008 – Dec 2009)
• Led a startup ($50 – 75M in 5 years) – cold start – conceived, asssembled and took to market a new diabetes product

+ service offering pilot, with India as the lead market

Director, Portfolio Management, LifeScan, Milpitas, CA (Jan 2007 – April 2008)
• Developed and maintained actionable technology roadmaps across the diabetes care continum for the diabetes

franchise (LifeScan and Animas), including white-space opportunities, emerging opportunities and technological
threat assessments and responses

Director, Business Process Excellence, Milpitas, CA (Nov 2004 – Dec 2006)
• Global Process Excellence (Six Sigma) leader for LifeScan; driving nearly $50M savings in 2 years via a variety of

DMAIC and DFSS projects

GE HEALTHCARE Milwaukee, WI
Manager, Systems Engineering, CT Detectors Apr ’96 - Nov ’04

• Lead the team responsible for designing, engineering and delivering the world’s first 64 slice CT detector – currently
on LightSpeed® 64 series of CT scanners – recognized as one of the most successful (shortest design cycle) product
launches in the history of GEHC
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• Responsible for the R&D programs on installed base (4, 16, 32 slice) of CT system detectors
• Lead the next generation scintillator development work for next generation high intensity, high resolution detector
• Selected as one of the early master black belts (MBB) across the General Electric Coporation; led 100+ projects

resulting in $100M+ savings – trained several hundred blackbelts and master black belts over time

EDUCATION & TRAINING

MBA The Wharton School, University of Pennsylvania Philadelphia, PA
PhD The University of Michigan Ann Arbor, MI
MBB Master Black Belt – Six Sigma; Jack Welch Management Institute, GE Crotonville, NY

PEOPLE & TEAM DEVELOPMENT

• Consistently one of the highest people engagement scores within every organization
• My group is the most sought-after group for internal recruiting; routinely a net exporter of talent to other portions of

the organization - 5 Dir. and 2 VP promotions over a 6-year period at Cardinal Health
• Established a good followership (integrity & trust) – sought after mentor within the organization
• Steering committee member, WIN (Women’s Initiative Network), Cardinal Health

PATENTS & PUBLICATIONS

• 8 patents issued, 2 patents pending, 10 journal articles, 18 conference presentations

AFFILIATIONS

• Advisory Board Member, HD Medical (makers of portable/wearable EKG), San Jose, CA 2023 – current
• Board Member, Emerge Medical, Denver, CO 2013 – 2015
• Board Member, NIT (Neuro Technology Innovations Translator), 2017 – 2019
• Diversity MBA magazine: 2016 Top 100 Under 50 Executive and Emerging Leaders
• Invited guest lecturer at the Carey Business School, Johns Hopkins University, Baltimore, MD

G. GURUSHANKAR, PHD


