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How do platform firms evolve?
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e Shaking the modern capitalist economy
(Parker et al., 2016).

* Transforming the "taken for granted"
competition in the business environment
into a platform-mediated one
(Eisenmann et al., 2010; Halaburda, et

Platform Firm | al,, 2017).

. - & . « With each platform firm achieving and
DISru pt|0n ' controlling a significant percentage of
market share in platform-mediated
ecosystems, the assumption of “winners-
take-all (or-most)” (Cusumano et al.,
2019) has gained significant ground
among scholars and business
intellectuals.




d Significant attention has been paid to the impacts of platform
organizations on traditional business environments (e.g.,
Jacobides et al., 2018; MclIntyre & Srinivasan, 2017; Parker &
Van Alstyne, 2017; Rietveld & Eggers, 2018; Rietveld, Schilling,
& Bellavitis, 2018).



Platform Firm Disruption

 Significant attention has been paid to the impacts of platform
organizations on traditional business environments (e.g.,
Jacobides et al., 2018; MclIntyre & Srinivasan, 2017; Parker &
Van Alstyne, 2017; Rietveld & Eggers, 2018; Rietveld, Schilling,
& Bellavitis, 2018).

(1 Much less attention is paid to the evolution of
these organizations.




Qualitative Methods

d Theoretical sampling directed by evolving theory
(Glaser & Strauss, 1967; Strauss, 1987).

Source: khanacademy.org, under30ceo.com, cleverism.com, youtube.com...



Qualitative Methods

+** 52 unstructured interviews with 50 founders,
managers, and venture capitalists of platform
firms.

* 522 single space pages;
* Range: 6-90 minutes;
* Avg.: 24.71 minutes.

s 57 single-space pages of 34 review, forum, and
analyst articles about 13 failed platform firms. '

/
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Source: khanacademy.org, under30ceo.com, cleverism.com, youtubeme@m...



Qualitative Methods




An Evolutionary Model of Platform Firms
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Data Coding Structure

o Having chicken-egg
problem early days

o Having huge liquidity
problems

o Uber Plumber may not
work

> Liquidity

o Connecting customers
and vendors with their
network > Direct & Indirect Network Platform Growth

o Generating two Effects
customers from one like
petri dish

o Leaving their apartments
and meeting with real

people )l Scalable & Non-Scalable

o Initial customers through Solutions
word of mouth

o Using scalable solutions
later




Data Coding Structure

e YouTube and Twitch
had quickly begun to
rule gaming video media

o Finding itself going up
against strongly
entrenched companies

o Existing companies
respond by building Wi-
Fiin camera

Competition by
Entrenched Companies

Competition

e Making acquisitions to
compete with
mainstream platform > Expanding a Niche
companies Platform

e Buying several products
to compete with the
market leader




Data Coding Structure

o Focusing on PC gamers

o Ending console support

o Focusing only on the
English-language Resource Re-orchestration
blogosphere

Adaptive Behaviors

o Transforming a social

network company into a
‘workplace chat’ 5| Resource Redeployment

application

o Changing focus from
search engine to online
publishing and
advertising




Data Coding Structure

 Finding a continuous
need

o Convincing people to
come again >

o Providing a reason to Platform
keep people on the
platform

Recurrent Needs &
Keeping People on the

o Doing surge pricing
when either supply or

demand is high ,‘ Demand & Supply Platform Sustainability

o  Getting supply and Adaptation
demand right

» Having artificial supply

o Making experience
personalized

o Deploying >
personalization as a
decision-making
algorithm

Personalization




Data Coding Structure

o Repeatedly breaking the
system

o Not scaling well to new
tasks )‘ Adaptation Difficulties

o Not doing well at
enterprise-sized tasks

Rebranding Challenges

o Taking complexity into
account

extermination problem
o Not knowing where
things are going




Data Coding Structure

e Ceasing to support all
previous generation
cards

e Not providing
multilingual support )l Customer Abandonment
anymore

e Closing the social
networking branch

e Not retaining customers

e Users have not remained
loyal

e Not maintaining
network at a high level

> Network Mismanagement Platform Failure

e Problems between VCs
and top managers

e Unethical behaviors of »| Management Problems
top managers

o Having other
management problems




Platform Growth
Liquidity
Direct & Indirect
Network Effects

Solutions

Scalable & Non-Scalable

An Evolutionary Model of Platform
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Moving the literature forward beyond the

4 impacts of platform organizations on
traditional business environment (e.g.,
Jacobides et al., 2018; Mcintyre & Srinivasan,

2017; Rietveld & Eggers, 2018).

Building a theory about growth and
evolution of platform firms (Penrose, 1959;
Nelson & Winter, 1982).

Contributions

Showing why the “winners-take-all”
assumption is warranted only when firms
reach platform sustainability stage.




Questions?



