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MANAGEMENT SCIENCE KEYWORDS 
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Our labs practice « action research » for 
decades, in close relationship with companies : 
- Specialized in the automotive industry: eg. benchmark 

Advanced Engineering 9 global carmakers (incl. Nissan), 
disruptive project management (Logan Epic). 

- Experience in various industries (digital, construction, 
luxury,etc), with similar issues: shift from product towards 
[product+service], enlarge to a wider « ecosystem ». 

 

 

 

 

Double output 
-Scientific publications in leading journals, 
books. 

-Close and « short-loop » feedback to 
counterparts within companies 

OUR RESEARCH APPROACH 
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2007 2009 2011 2013 2015 2017 2019 2020 

Electric Vehicle 
 
Renault ZEV 
 
CorriDoor Project 
 
 
Connected Vehicle 
 
Automat Project 
 
Autonomous Vehicle 
 
Renault/Nissan Initiative 
 
New mobility 
 
Carsharing benchmark 
 
 
Disruprive Vehicles 
 
« Kwid » project 
 
Low cost EV 
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MOBILITY RESEARCH PROJECTS 
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THE CONTEXT  

Empirical Context Research question 

Automotive markets shift in 
geography, opening avenues 
for disruptive products 

How systemic and disruptive 
innovation should be 

managed under 
globalization? 

Automotive-based mobility 
solutions become increasingly 
systemic / public-private 

How systemic and disruptive 
innovation should be 

managed in this new arena of 
competition? 

The automotive product 
becomes part of the « Internet 
of Robots », discovering the 
digital-specific market rules. 
 

How an efficient ecosystem 
should be structured? Which 
consequences in partnership 

strategies? 
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LITERATURE REVIEW 

Cusumano, Gawer, 
Moore, Teece, Piske, 

Adner, Sagrestin, 
Markard Truffer , 

Baldwin and Woodard, 
Tiwana 

Einsemann Parker Von 
Aalstyne, Eaton, Tilson, 

Tuunainen et al., 
Campbell & Ahmed, Idu 
et al., Hyrynsalmi et al., 
and Bresnahan et al.  

Christensen, Jacobides, 
MacDuffie, Chanal, Fine, von 

Pechmann et al , Hagiu, Radjou 

Chesbrough, Clark 
Fujimoto, Cusumano, 

Nobeoka 

Platform 
Ecosystems 
Value Chain 

Digital 
economy 

New Product 
Development, 
Platform 

Disruptive 
innovation 



RESEARCH QUESTION 
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How to manage the impact of digital innovation on mobility 
ecosystem structuring and partnership definition? 

 
 

On going PhD research (2015 - 2017) with 
• Horizon2020 
• Renault’s Sustainable Mobility Institute (IMD) 
 

Research Director :Remi Maniak 
 

Field Research in Europe 
• 2 EU research project for mobility service creation Jan 2015 - Jan 2017 
• 1 IMD project 2016-on  

RESEARCH CONTEXT 
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MOBILITY BUSINESS MODELS RESEARCH CASES 

AUTONOMOUS VEHICLE  
PROGRAM 

IMD 
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PAINPOINTS 

- Value identification 
 

- Business Model focus 
 
- Alignment 

 
- - Standard and  Interoperability impact evaluation 
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EVOLUTION TIMELINE 
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EARLY RESULTS 

Interest is diffused and location-related 
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EARLY RESULTS 

The Significance Prober Process  
A methodology to overcome the "chicken & egg problem" 
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EARLY RESULTS 

Function Focus Scope driver 
STRATEGY Formulation is moving upward, at 

Concept level and not at Product 
level 

Externalities capturing via current 
potentialities identification and 
ecosystem-driven exploitation 
scenario 

PURCHASING/CORPORATE 
VENTURE 

Internal and external analysis in 
order to identify best source of 
competence and decision of 
partnership/investment 

Compentence acquisition in order 
to support strategy in company’s 
position in the ecosystem 
 

MARKETING/COMMERCE Customer segmentation by use- 
customer experience oriented 

Scope is more B2B, B2B2C, B2I , B2S 
than B2C 

PRODUCT DEVELOPMENT From product focus to ecosystem 
focus  

Stakeholder scope wider than firm 
and project scope longer than 
product 

RESEARCH Focus on technology able to 
federate, in order to develop 
proprietary interfaces or 
capabilities to understands others’ 
interfaces 

Customer experience design, which 
define the new competences field 
application 

The impact on firm’s functions 


