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Digital Disruption in Healthcare
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Three trends at play
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1. Physical inactivity is a global epidemic
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2. Triggering physical activity has a profound impact on mortality risk
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3. Growing evidence of impact of wearables

Source: Vitality
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Healthcare | “State of the nation”
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The cost of progress
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Consumer health | “State of the nation”
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Industry response: Proliferation

Source: Intel
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These “two cities” frame Corporate Wellness today
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Healthcare

Costs go down due to improvements in technology and 

production methods

Costs go up due to new technology, medicine and scarcity of 

skills

Consumer Health

Corporate Wellness today

Industry players seek to personalize their technologies 

(‘quantified self’)
Industry players seek to aggregate and scale

Industry is undergoing proliferation
Industry is therefore undergoing consolidation across providers 

and payors

People continue to live longer, but in poorer health – chronic disease levels continue to rise, despite increases in life expectancy
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Vitality’s progressive response
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Traditional relationship models
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Bridging the divide
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Largest health and life insurers Largest consumer company
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Member reaction
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